Emerging Nurse Leader Institute | June 10 - 12

Agenda

Lunch will be provided on all days.

Day One

8:30 a.m. —12:00 p.m.

* Nurse Manager Skills Inventory
* Group Activity

* Building on Team Concepts

* Quality & Patient Safety

12:00 - 1:15 p.m.
* Lunch
1:15-4:30 p.m.

* Insight

* Calling the Circle
Day Two

7:30 a.m. —12:00 p.m.
* Conflict Management

12:00 -1:00 p.m.
* Lunch

1:00 - 4:00 p.m.

* Action Learning

* Visioning the Future

* IOM Future of Nursing

Day Three

7:30-11:30 a.m.
* Budget Basics
« Facilitated Group Discussion

11:30 a.m. —12:15 p.m.
* Lunch

12:15-4:00 p.m.

* Action Learning

* Visioning the Future

* IOM Future of Nursing

Please note, agenda is subject to change. A final agenda will be
sent to participants prior to the workshop.



