
Nurse Manager Institute | Aug. 13-15 

 

Agenda  

Lunch will be provided on all days. 

Day One 

8:30 a.m. – 12:00 p.m. 
• Nurse Manager Competencies  

• Group Activity 

• Liberating Structures  

• Balancing Transformational & Transactional Leadership 

12:00 – 1:00 p.m. 
• Lunch 

1:00 – 4:30 p.m. 
• Conflict Management 

• Calling the Circle 

 

 

 

 

 

 

 

Day Two 

8:30 a.m. – 12:00 p.m. 
• Applying Circle Concepts to Leadership  

• Putting it Together: The Art of Negotiation  

• Bench marking, Productivity, Forecasting 

• IOM Report 

12:00 – 1:00 p.m. 
• Lunch 

1:00 – 4:30 p.m. 
• Reflective Practice  

• Action Learning 

• Engaging Staff/Empowerment 

Day Three 

7:30 – 11:30 a.m. 
• Measuring Success 

• Behavioral Interviewing 

• Performance Appraisals 

11:30 a.m. – 12:15 p.m. 
• Lunch 

12:15 – 2:30 p.m. 
• Facilitated Discussion 

. 

 


