CENP Essentials Review Course | Sept. 10

Agenda
8:00 a.m. —12:00 p.m.
e Overview of Exam

¢ Nurse Executive Competencies
— Leadership

— Business Skills and Principles
— Professionalism

12:00-1:00 p.m.
¢ Lunch

1:00-4:30 p.m.
¢ Nurse Executive Competencies continues

— Communication and Relationship Management
— Knowledge of the Health Care Environment

¢ Tips for taking the exam

 Practice test

e Wrap up

Faculty

Debra Honey, MHA, RN, CENP, senior vice president/chief
nursing officer, Covenant Health

Joyce Young, PhD, RN, CENP, vice president patient care
services and chief nursing officer, St. Joseph Mercy Ann Arbor
& Livingston Hospital



