Dynamic Leadership for Shared Governance | June 25 - 26

« Leading Problem Solving & Decision Making
Agenda « Putting it all together: Running Effective Meetings

Lunch will be provided on all days. Please note, agenda is subject to change. A final agenda will
be sent to participants prior to the workshop.

Day One
Instructors

8:00 a.m. —12:00 p.m.
« Introduction to Shared Governance Be\{erly _Hancock, DNP,_RN-BC

. . . . Senior Director of Educational Programs
« Professional Practice Environments and Nursing Autonomy

AONL

12:00 - 1:00 p.m.

« Lunch Marjorie Maurer, RN, MSN, NEA-BC
Consultant and Leadership Coach

1:00 — 4:00 p.m. Xcellero Leadership Inc

» Professional Practice Environments and Nursing Autonomy

e Circle Leadership Princip|es Tim Porter O’Grady, DM, EdD, ScD(h), APRN, FAAN,
FACCWS

Day Two Clinical Professor, Leadership Scholar & Professor of Practice
and Leadership Scholar

8:00 a.m. — 12:00 p.m. The Ohio State University & Arizona State University

« Influencing Culture

« Structures supporting Shared Governance Rachel Start, MS, RN

« Leadership Roles and Shared Governance Director of Ambulatory Nursing, Nursing Practice and

« Effective Communication Magnet Performance
Rush Oak Park Hospital

12:00 - 1:00 p.m.

* Lunch

1:00 — 4:30 pm

» Transforming Outcomes



