
Certificate Program in Health Care Finance for Nurse Executives

Agenda 

The Certificate in Health Care Finance is awarded upon the completion of: 

• A two-day Executive Level Skills in Health Care Finance course

• Preparatory reading

• Pre- and post-assessment (scores do not influence achievement of the certificate)

• A webinar on health care policy related to finance

Day One (lunch provided) 

8:00 – 11:45 a.m. 
• Finance and the Nurse Executive

• Healthcare Finance: The Big Picture

• The Shift from Volume to Value

11:45 a.m. – 12:45 p.m. 
• Lunch

1:00 – 4:30 p.m. 
• Executive Health Care Financial Management Skills

Day Two (lunch provided) 

8:00 a.m. – 12:00 p.m. 
• Health Care Revenue Cycle and Reimbursement

• Aligning Clinical and Finance Professionals to Drive Value

12:00 – 1:00 p.m. 
• Lunch

1:00 – 4:00 p.m. 
• Aligning Clinical and Finance Professionals to Drive Value,

cont.

• Putting it All Together: Addressing the Common Theses that

Drive Value

• Small Group Discussion

• Wrap Up




