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About University Health in San Antonio, Texas

*University Health is in its over-100-year history. Level | Trauma Center for South Texas

LEVEL | TRAUMA CENTER

University Hospital and University @
AMERICAN COLLEGE OF SURGEONS

Children's Hospital are Level | trauma Verified Trauma Center
centers.

2021 LEVEL 10 MOST WIRED

MAGNET RECOGNIZED

University Health is recognized as a three-time
Magnet health care organization by the American
Nurses Credentialing Center. As a Magnet
hospital, University Health attracts the best and
brightest health care talent from around the
nation. This gives you the peace of mind that you
are being cared for by a team with a proven track record of success

MAGNET

RECOGMNIZED
\

) S

AMERICAN HURSES
CRECERTIALI NG CENTER

2021
GET WITH THE
GUIDELINES.

LEVEL IV MATERNAL FACILITY
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*Inpatient
Ambulatory

*Baxter Pump Device Integration
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BCMA Scanning: Understanding the
Definition to Expectation to Outcomes

*This metric shows the percentage of administrations in which both the patient's barcode and the
medication, blood product, or feeding product were scanned. For example, if a nurse scanned a

medication barcode but did not scan the patient's barcode, that administration doesn't count as
overall compliant and doesn't contribute to the numerator for this metric. This metric considers

administrations in inpatient contexts.
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BCMA Scanning: Blueprint to Success

Plan:

*Review data daily

*Meet weekly with nursing leaders (Wednesdays)

*Validate data and escalate concerns if data is incorrect

*Review Fishbone and determine if there are other causes

*Update all scanners in hospital, with configuration barcode on every computer with a scanner
*Update profile for charge nurses

*Ensure all leaders have appropriate access to view data
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Problem Solving Team Approach

K P I - BC MA Sca r"l n i n g 2 scanner models with different QR code resets

Transition to one scanner model — ETA
Movember 2020

Locations to Scanner
include in data requires
Access to data frequent
Knowledge of how to reconfiguration

pull and interpret data
Standard report for all

ACNOs, directors, and Inconsistent root
PCCs cause of issues

a Hardware
e

rends with specifi
medications? Yes, Tw
Part Products (like
zosyn + saline mini-bag)

Scanner loses battery charge

Fixes don't last
Is Anesthesia included in
blood scanning? Yes D

Barcode

Functionality
Armband barcod P

avior

Some departments are

new to scanning

Distrust of equip nt

Blood barcode COVID High Alert med

Medication barcodes? bypassing scanning

Universit

Access to a computer if there are other {:} v
Health System

ecding barcodes? members of the team in the room
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BCMA Scanning: Workflow Safety Dashboard

*Accessing the data:

1.  Workflow Safety Dashboard — displays ORGANIZATION wide data on main dashboard. The BCMA

Scanning links should be BLUE, so that you can click into drilldown unit-specific data

Workflow Safety Dashboard v

= &

Workflow Safety Scoring (Score 3+)

® B i i Workflow Safety Scoring (Score 3+) ®E : A
@ Report completed: Tue 12/13 12221 PM

@ Report completed: Tue 12/13 12:21PM
20

Total Count unique values of CSN

4
Patient Score 5-6

10 :
I I I I I I Patient Score 3-4 =
0 ~la__ullnls _II l-_-_llll i

Count unigue values

Patient Score 7+

Count

148
PRI PRI PRI PRI
Department Blood Transfusion Compliance Reports @
All Transfusions - Inpatient/ED (Last 7 Days)
Workflow Safety Metrics - Da”y ® : Incomplete Documentation Transfusions - Inpatient/ED (Last 7 Days)
Tue Wed Thu Fri Sat Sun Maon
v —8— BCMA Scanning 96.6 % 970% 965% 96.9 % 9%68% 975% 972% Reports @ :
epo :
—&— BCMA Patient Scanning 9761% 9802% 9782% 9791% 9757% 9822% 98.04% P ’
—&— BCMA Medication Scanning 9743% 9769% 97.05% 9764% 9741% 9814% 9775% > Medications
—&— Blood Scanning 100.00% 100.00% 9740%  9844% 10000% 9383% 9792% w Orders
—&— Feeding Scanning Compliance 9736% 9859% 9771% 9782% 9847% 9957% 9825% Duplicate Discharge Orders
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Dashboard Reporting

| R

Radar Metrc Detal 0
ECMA Scanning - Non-Compliant A
= Retum To Dashtoar
Patient Attribution I];te Medication Name Patient Scanned Patient Unscanned Reason Med Scanned Med Unscanned Reason  Revenue Location Department Usgr
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Dashboard Reporting

i = i EpicCare
Radar Metric Detall fX

ECMA Scanning - Compliant

Diata limit exceeded, not al rasuits shown, Try narrowing the results by running over a shorter fime period to see ful results.
{a Refum To Dashboard

Patient Attnibution Date Medication Name Patient Scanned Patient Unscanned Reason Med Scanned Med Unscanned Reason ~ Revenue Location Department User
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Prioritizing Patient Safety with Realistic Goals

Fri Sat Sun Mon Tue Wed Thu
UH HT 12 MSE 96.1 % 98.1 % 96.6 % 90.6 % 94.6 % 99 . 4 U 97 .9 %
UH HT 12 MSU 94T % 98.0 % 97 .0 % 98.1 % 95.0 % 98.7T % 9T .5 U
UH HT 4 EDIGYN 94.4 %
UH HT 4 ED/OB 100.0 % - - 100.0 % 100.0 % 100.0 %
UH HT 4 G¥MN OPS 100.0 % - - 100.0 % 100.0 % - 100.0 %
UH HT 4 L&D 548 % 642 %
UH HT 5 NICU a7 .4 % 96. 7 % 96.6 % 9F. T % 98.1 % 95.8 %
UH HT 6 REEVES REHAB 98.8 % 98.1 % 99 .4 % 98.9 % 98.1 % 99 .6 U
UH HT 7 MEDICINE 95.9 % 100.0 % 100.0 % 97.1 % 97 .4 % 97.0 %
UH HT 7 PSYCH a7.0 % 94.1 % 94.F %% 92.3 %
UH HT 9 PCCU - - 100.0 % 100.0 % 97 .5 % 99 .1 %
UH HT SL EDOU T2.9 % 95.0 % 4.4 %
UH HT SL PEDI ED
UH RT 4 NEWBORM 93.9 % 100.0 % 94.9 % 100.0 % 97 .6 U 100.0 %
UH RT 4 ANTEPARTUM 95.7 % 97.5 % 100.0 % 95.0 % 96.3 % 94.9 % 96 .4 U
UH RT 4 POSTPARTUM 384 %% 93.9 % 956 % 9T .9 %% 95 5 %% 9T .3 % 962 %
UH RT 8 CcAU 97.8 % 95.5 % 97 .7 % 97.8 % 97 .6 % 98.2 % 96.9 U
UH RT 9 MEDICINE a7 .1 % 953 %% 9T .6 % 964 % 966 W 960 W 943 %%
UH ST 10 ACU 96.2 % 96.2 % 95.F % 945 % 97.0 % 95 .9 U 96.T ¥
UH ST 5 ACU 36.6 %% 86.8 % 92 1 %%
UH ST 5 1CU 77 %
UH ST 6 ACU 94.9 9% 95T %% 941 %% 9T .4 % 961 % 95 .9 % 962 U
UH ST 6 ICU 81.5 % 8.2 % 90.6 % 86.2 % 84.8 %
UH ST 6 PCU 98.6 % 97 .5 % 95 2 %% 100.0 %% 9T .6
UH ST 7 ACU 96.5 % 95.9 % 97 .6 % 98.1 % 95 2 % 94 T %% 8.2 %
UH ST 7 AYA 97 .8 % 96.8 % 9F .5 % 987 % 949 %4 996 W 98.6 %
UH ST 7 ICU 93.4 % 95.5 % 92.1 % 95.1 % 90.4 %
UH ST 7 PEDI HEM/OMC 94 4 %% 95 2 3% 92 .0 %6 94 0 % 100.0 26 88 5 9%
UH ST 7 PIMU 100.0 % 96. 7 % 98.2 % 96.7 % 9T .4 % 100.0 % 96.3 %
UH ST 8 ACU 90.7 %% 91.2 %% 95 T % 929 %% 91.7 %% 92T %%
UH ST 8 HEMY/ONC 96.8 % 95.8 % 96.1 % 90.3 % 95.9 % 94 4 U 93.3 %
UH ST 8 ICU 92.0%
UH ST 9 ACU 97 .4 % 95.8 % 9T .4 % 95.8 % 98.6 % 9F .7 % 97 .3 %
UH ST 9 ICcU 92.8 % 937 %% 926 % 940 %% 94T %% 937 %%
UH ST G ADULT ED
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Discovery Through Data Analysis
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Nursing Intervention At The Bedside
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Bring Your Interventions To The Bedside

CR2700 CR2600

This scanner has a square base. This scanner has a rounded base.

To reset this scanner, follow these steps To reset this scanner, follow these steps

1. Scan barcode 1—vyou will hear three beeps 1. Scan barcode 1L—wyou will hear one beep, then a 15

second delay, then another beep
2. Scan the base—wyou will hear three beeps

2. Scan barcode 2—you will hear two beeps

3. Scan the base—you will hear one beep, a short
pause, then another beep

CCO04395_01

1. Scan barcode 2. S5can base

Do not use any undated versions or
any dated before 7,/24/20.

MATOZ2OT_O2

Copies of this document will not
scan, you must print an original.

1. Scan barcode 2. Scan barcode

s
Call the Help Desk if: =

- The scanner is not charged.
- The scanner will not hold a charge. 3. Scan base
- The scanner is physically broken or missing a piece.

Fr2a,20
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Keys for Success

- Easy Access to Dashboards and Data

*Reporting for optimization with realistic Goal setting

*Drill Downs Complaint and Non-Complaint to include end-user
*Wrist Bands

*Scanners

*Medication bar codes

*Baxter Pumps

°Printers
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Leadership: Workflow Safety Dashboard

Blood Transfusion Compliance Reports @ :

All Transfusions - Inpatient/ED (Last 7 Days)

Incomplete Documentation Transfusions - Inpatient/'ED (Last 7 Days)

Reports @ :

» Medications
~ Orders
Duplicate Discharge Orders

Fimd Mursing Communication Orders

~ Lab Resulis
Critical Lab Result Communication Turnaround Time (Previous Week)
EPA: Positive Blood Culture Murse Motification Reminder

« Decision Support

[There are no items defined for this group]

Pump Compliance @ :

Pump Compliance - All Pumps

First fime user: Chick on the link fo generate the report. Wailt approximately 15 minufes for results to render then click on the ink a 2nd time to view fhe report.

Returning user: Clhickang on the link once will immeadiately arisplay resuits.
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Connecting To Your Nursing Team

HOW-TO VIDEOS

Epic step-by-step

We have created a Vimeo playlist to guide you
step-by-step through Epic processes.

You can watch these videos on your own time
or use them as a quick resource to refresh your
memary on where to click and when

Use this QR code and the password Nurse2020.
One QR code gives you access to our entire Epic
how-to library.

EPIC PLAYLIST

: x
{:} University
Health

Center for Clinical Excellence
&th Floor, Rio Tower
University Hospital

{:} University :an A;\;l.a r\a TD; '_?32?7 _
ttps: infonet/sites/nursine
Health °

@ I
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Device Integration Infusion Pumps

BAXTER-SPECTRUM I1Q

*Pump Association action by end user
*Order Details to the Pump from MAR
*Documentation from Pump to Epic

*Pump Rate Verify

*Pump Rate Changes
*Boluses/IV Piggyback

*Integration promotes data centric decision
making
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Device Integration: Infusion Pumps
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Pump Compliance: Integration

Compliance and System Proficiency Reporting Period: 11/1/2019 - 4/28/2020

Pump Programming Compliance

No filters applied Ovwverall Compliance
2,740 of 3,554 administrations

Weekly Percentage of Compliant Administrations

1 003G

50%
25%
0%
Least Compliant Departments By Percentage Least Compliant Departments By Administrations
UH HT 10 PEDI INFU SION [0.00%% -}
0.0% -
0.0% a7
0.0% e
0.0% B 396
UH HT SL PEDI ED (0.0 ,—-'—,:15.-'\r;u_
UH RT 1 INFUSION CTR [0.0% UH ST 5 1CU -
UH RT 2 DIAS carD (009 UHHT 2 _&D.
0% zsa so% 755 100% o zoo a00 s00 aona
Compliance Percentage MNumber of Administrations
Il Mon-Compliant Hl Compliant

Run on 4/29/2020 at 9:15 AM
1

For administrations between 11/1/2019 and 4/28/2020
Grouped by department, then user
Mo filters applied
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In Summary

*Understand the definitions of workflows to produce high quality outcomes
*Provide Accessible data for leaders to review

*Optimize data line by line with your team in huddles as often as possible
*Set realistic goal with timelines for your team

*Engage your end-users while optimizing Technology at the Bedside
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Resources

*Galaxy Guide

*UserWeb thread
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WE APPRECIATE YOUR TIME TODAY, THANK YOU FOR JOINING US.

FOR QUESTIONS, PLEASE CONTACT:
MICHAEL DODD @ MICHAEL.DODD@UHS-SA.COM
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