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About University Health  in San Antonio, Texas   

•University Health is in its over-100-year history. Level I Trauma Center for South Texas 



Epic GO Live  July 11, 2020

•Inpatient 

•Ambulatory 

•Baxter Pump Device Integration



BCMA Scanning: Understanding the 
Definition to Expectation to Outcomes  

•This metric shows the percentage of administrations in which both the patient's barcode and the 
medication, blood product, or feeding product were scanned. For example, if a nurse scanned a 
medication barcode but did not scan the patient's barcode, that administration doesn't count as 
overall compliant and doesn't contribute to the numerator for this metric. This metric considers 
administrations in inpatient contexts.



BCMA Scanning: Blueprint to Success 
Plan:

•Review data daily

•Meet weekly with nursing leaders (Wednesdays)

•Validate data and escalate concerns if data is incorrect

•Review Fishbone and determine if there are other causes

•Update all scanners in hospital, with configuration barcode on every computer with a scanner

•Update profile for charge nurses

•Ensure all leaders have appropriate access to view data



Problem Solving Team Approach 



BCMA Scanning: Workflow Safety Dashboard
•Accessing the data:

1. Workflow Safety Dashboard – displays ORGANIZATION wide data on main dashboard. The BCMA 
Scanning links should be BLUE, so that you can click into drilldown unit-specific data



Dashboard Reporting 



Dashboard Reporting 



Prioritizing Patient Safety with Realistic Goals



Discovery Through Data Analysis 



Nursing Intervention At The Bedside  



Bring Your Interventions To The Bedside 



Keys for Success 

• Easy Access to Dashboards and Data 

•Reporting for optimization with realistic Goal setting 

•Drill Downs Complaint and Non-Complaint to include end-user 

•Wrist Bands 

•Scanners

•Medication bar codes 

•Baxter Pumps 

•Printers  



Leadership: Workflow Safety Dashboard 



Connecting To Your Nursing Team 



Device Integration Infusion Pumps 
BAXTER-SPECTRUM IQ 

•Pump Association action by end user 

•Order Details to the Pump from MAR

•Documentation from Pump to Epic 

•Pump Rate Verify 

•Pump Rate Changes 

•Boluses/IV Piggyback 

•Integration promotes data centric decision 
making    



Device Integration:  Infusion Pumps
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Pump Compliance: Integration 



In Summary 

•Understand the definitions of workflows to produce high quality outcomes 

•Provide Accessible data for leaders to review 

•Optimize data line by line with your team in huddles as often as possible 

•Set realistic goal with timelines for your team 

•Engage your end-users while optimizing Technology at the Bedside 



Resources
•Galaxy Guide 

•UserWeb thread 



WE APPRECIATE YOUR TIME TODAY, THANK YOU FOR JOINING US. 

FOR QUESTIONS,  PLEASE CONTACT:  

MICHAEL DODD @ MICHAEL.DODD@UHS-SA.COM
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