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Mission: To provide resources that create opportunities to bridge science 
and practice to shape the future of nursing leadership. 
Vision: A healthier tomorrow advanced through nursing leadership. 

AONL Foundation  
Leadership Think Tank: Innovative Care Delivery Models 

Hospital at Home 
 

November 8, 2022 
12:00 p.m. (Noon) EST / 11:00 a.m. CST / 10:00 a.m. MST / 9:00 a.m. PST 

 
Log in information:  Zoom 

Dial in Number: 1-312-626-6799 (Chicago)  Meeting ID:  883 7608 8599 Passcode: 170783 
 Dial in Number: 1-309-205-3325 (US)  Meeting ID:  883 7608 8599 Passcode: 170783 

 
 

Agenda  (All time list CST) 
11:00-11:10 a.m. Introductions 

Please share your name, role, and organizations 
 

11:10-11:55 a.m. Hospital at Home Program Introduction / Case Study 
Presenters:  Colleen Hole, Maren Lewallen, Troi Mosby 
 

11:55 a.m. – 
12:45 p.m. 

Group Discussion 
All Involved 
 
Discussion Prompts: 

• How does the H@H model mitigate risk for the aging, polychronic 
population and support their desire to “age in place”? 

• What role does technology play in supporting care in H@H? 
• What role does H@H play in advancing health equity? 
• How do we communicate the value of H@H to colleagues and 

administrators?   
o Capacity management- decompressing hospitals 
o Mitigating risks of hospitalization, particularly in fragile, 

elderly patients 
o Delivering Holistic Care / addressing SDOH  
o Reducing costs 
o Patient demand 

• How do we develop the financial ROI to make it possible for health 
care organizations challenged by the cost of setting up?   

• How should healthcare systems think about the model in light of 
the uncertainty of policy and payment? 

• How does the H@H model align with the drive to value-based 
care? 

 
12:45 – 1:00 p.m. Next Steps / Consensus 

All Involved 
 
What is the next step to take to advance Hospital at Home across the 
country?  How do we make that happen? 
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