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Audience Expectations
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Setting the Stage for a Conversation
Session Length: 50 minutes total

20 min: Introduce the topic

30 min: Discuss and engage with the group
Room set up: Theater style

Room capacity varies between 100-400 people
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Setting the Stage

10 sessions in this format
intermixed with breakouts

Room capacity varies
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Audio Visual

Projector, screen, wireless slide advancer, podium
mic, lapel mic and internet access. Sound patch
available for audio clips or videos.

Video files must be embedded into the
presentation.

Laptop provided.

Audience questions and polling software available
upon request.

Additional AV requests require advanced notice
and approval.
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Using AONL 2024 Slide Template

Template is available for download on the
speaker concierge website.

— Title slide

— Learning outcome slide

— Key takeaway slide

— Contact info slide
Click to Add Title Adding a logo:

Click to Add Text

— Hospital or other health care facility logo

may be included in the bottom of the title
AONL2024 slide

‘ e — — No commercial organizations logos can
SAONL\?o",‘ﬁ"f:i“f’[";&'é?:"?"‘- %AE vvvvv approved by/AONL be used

@ROEMD

Required to use your organization’s
template? Inform your presentation advisor and
follow the PowerPoint guidelines on the speaker
resource website.
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Audience Engagement

Multiple choice polling

Complete form with questions
and answers

We recommend no more than 3
polls per session.

Requests submitted by Mar. 1
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Important Dates

Feb. 15: Early bird registration rate ends.

Mar. 1: Request audience polling.

Mar. 14: Discounted hotel rate cut off.

Mar. 25: Upload any relevant handouts or slides to the AONL online portal.
By Apr. 6: Create profile in the AONL 2024 conference app.

April 8-11: AONL 2024 Check-in to Speaker Ready Room by 6PM on April 8.
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Group Discussion Topics

Tuesday 10:30 a.m.

Nursing Ninjas: How an Executive and Frontline Nurse
Turbocharged a Clinic

Virtual Nursing 2.0 - Revolutionizing the Nursing Workforce

Tuesday 1:30 p.m.

Empowering Nurses to Complete Same Day Access Mental
Health Appointments

Tuesday 2:40 p.m.

Empower and Retain Nurses through Mentor-enabled Leadership
Development

Wednesday 10:30 a.m.

Sudden Departure: Personal and Professional Impact of
CNOJ/CNE Turnover

Wednesday 10:30 a.m.

Sudden Departure: Personal and Professional Impact of
CNO/CNE Turnover

Wednesday 3:00 p.m.

Attain Financial Success and Nurse Retention through Transition
to Practice

Better, RN: Creating A Podcast to Connect with Gen Z Nurses
Value Based WHAT? The Role of Nursing in Value Based Care
Wednesday 4:10 p.m.

Building a Culture of Inquiry & Leadership: An International
Collaboration

Discussing our Future: A Salon with Colleagues on Professional
Governance
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Conversational Learning
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Who said:

[ have made this

Theodore Roosevelt

longer than usual
because I have not

time to make it Mark Twain

shorter ,
Amelia Earhart
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Tips for Successful Group Discussion

Start with Stimulating Content

— l|dentify essential content to convey
— Stimulate their thinking

Identify what conversation you want to have

Take time to prepare

— Practice to stay within 20 minutes

Present with energy
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Tips for Successful Group Discussion

Create stimulating questions for the group
Facilitate the discussion
Promote conversation

Moderate dominant voices

— “Would anyone like to add anything?”
— “Let’s see if someone else has a comment.”

Listen and reflect on what they are saying
Several of you have mentioned....
Can you elaborate on that point?

I’'m noticing a thread.... .

Stay focused on the topic — redirect if needed
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Successful Presentations
Start strong. Stay Focused. Be yourself.

#AONL2024




Commercial Interest and Copyright

\/ Keep content clear of commercial or relevant financial interests
Avoid talking about one product solely

$ If you have a product included, you may be contacted by AONL to
discuss potential commercial or financial interest.

@ Obtain permission to use any creative work: images, models,
graphics, cartoons
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Open and Close Strong
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Connect with AONL Support

Speaker Resource Website - https://www.aonl.org/annual-
conference/small-qroup-facilitator

Kourtney Sproat ksproat@aha.org

AONL Staff

Tanéha Fincher tfincher@aha.org

AONL 2024 Conference App

Onsite "Ask AONL" Booth

#AONL2024




Questions?




Kourtney Sproat
AONL
ksproat@aha.org

Beverly Hancock
AONL
bhancock@aha.org
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