Leadership, Innovation, Technology, & Transformation (LITT) 2025
Charter

Provide guidance and expertise to AONL to support
nurse leaders to be on the cutting edge of innovation -
and to be able to develop and lead digital strategy in Strategic Priority 3: Lead the adoption of innovative

service of safe quality equitable patient care and Advance Nursing practice solutions and emerging
better workforce outcomes. Leadership technologies to revolutionize

care delivery while ensuring

equitable access

Meeting Cadence Key Milestones
Key stakeholders include, but

o The committee meets .
may not be limited to, virtually on the second Deliverables m Target Date
patients, healthcare Friday of each month from

professionals, healthcare 10:00 = 11:00 AM. Application of guiding
leaders, payers, technology Meetings are recorded and principles
developers and vendors, minutes transcribed.

researchers and academia, Workgroups are formed to
policy makers, and public address work outlined on

health. the project plan. The
chairs, board member, and
AONL support meet once

Stakeholders

Author publications

Develop media —
videos, presentations,
webinars, podcasts

per month for agenda Partnerships to
planning advance digital
transformation
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