AONL Learning Community: Call for Speakers
Focus Area: Adult & Pediatric Behavioral Health Care Models
The American Organization for Nursing Leadership (AONL) Learning Community invites nurse leaders, interprofessional partners, and health system innovators to submit proposals for upcoming Learning Community sessions focused on adult and/or pediatric behavioral health care models.
We are seeking practical, experience-based presentations that examine the design/redesign, testing, and implementation of care models in acute or ambulatory settings. Submissions are welcome from organizations where the model demonstrated success or where outcomes fell short. AONL encourages learning from what did not work, based on outcome measure review.
What We’re Looking For
Selected presenters will deliver concise, high-impact sessions that clearly address:
1. The Problem
· The clinical, operational, workforce, or access challenge the model aimed to address
· Contextual factors (setting, population, regulatory or workforce constraints)
2. The Intervention / Care Model
· Description of the care model or intervention
· Rationale and evidence base (if applicable)
3. Development & Implementation
· Design process and stakeholder engagement
· Implementation approach, barriers encountered, and course corrections
· What you would do differently if starting again
4. Outcomes & Impact
Presentations should include system-level and/or patient-level outcome measures, aligned with the Quintuple Aim, such as:
· Population health (i.e., quality and safety)
· Patient experience/satisfaction
· Cost of care (i.e., cost savings, return on investment, etc.)
· Clinician or employee satisfaction/well-being
· Health equity or access impacts
While submissions may address a broad range of models, priority will be given to submissions focused on the requested topic and models addressing multiple aspects of the Quintuple Aim. 

Format & Expectations
· All presentations will be live in a virtual/video webinar format that will be recorded and archived online
· Presentations will follow a short-format, TED-style talk, followed by facilitated questions/answers
· Emphasis is on actionable insights and sharing with other nurse leaders, not marketing
· Transparency about challenges and lessons learned is essential
Who Should Apply
· Nurse leaders at any level (A nurse leader is required as the main speaker or the speaking team.)
· Interprofessional clinical or operational leaders
· Health system teams, academic-practice partnerships, or pilot project leaders
Apply today via this interest form!
