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Dr. Trish Baise is a transformational healthcare executive and nurse leader with 
extensive experience leading complex academic and integrated health systems through 
growth, operational transformation, workforce stabilization, and quality improvement. 
Throughout her career, Dr. Baise has built a reputation for advancing clinical 
excellence, strengthening nursing culture, and leading large-scale system 
transformation initiatives focused on quality, safety, workforce engagement, operational 
performance, and patient experience. Her leadership philosophy centers on 
collaboration, systems thinking, innovation, and empowering frontline teams to co-
design sustainable solutions that improve care delivery and organizational performance. 
A recognized national speaker and thought leader, Dr. Baise is passionate about 
advancing nursing leadership, fostering innovation in rural healthcare, and developing 
the next generation of healthcare leaders. She currently serves as the Chief Nursing 
Executive for ECU Health in Greenville, NC. 
 
 


