Models of Care

Charter

The AONL Models of Care Coalition is established to lead the

The PICO Framework: In nurse-led care delivery across

transformation of care delivery across healthcare systems by proposing Lead, inspire, and support healthcare settings (P), how does the development and
design elements, implementation practices, and evaluation methodology the health care workforce ~ implementation of contemporary models of care (1) compared to

for tomorrow’s models of care. These models will be patient-centered,
technology-enabled, and responsive to the evolving needs of communities
and healthcare professionals.

Stakeholders @ Meeting Cadence
Key stakeholders include, but 2026 virtual meetings are
are not limited to: every 2" Monday @ 1200 CT
 AONL members at all
levels «  Workstream #1 — monthly
»  Other professional «  Workstream #2 — bi-weekly
nursing organizations on 2"d Monday at 1000 CT

» Workstream #3 — bi-weekly
« Tri-chair meetings monthly
and as needed

traditional models of care (C) and impact outcomes aligned with
the Quintuple Aim: patient experience, population health, cost of
care, clinician experience/well-being, and health disparities (O).

Curiosity and learning from national experts to cultivate best practices
across the industry.

Leverage digital health tools, Al, and data analytics to enhance
decision-making, efficiency, and access.

Deliverables
Deliverable Target Date
AONL Conference session March 2026
Literature review expert opinion Summer 2026
article
Stakeholder interview summary Fall 2026

Environmental Scan summary Fall 2026
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